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' DATE: 987
TG ¢  Mr. Lyman B. Kirkpatrick 27 June 1951

FROM : chief, Communications Division

SUBJECT:  (Communications Personnel
T i i d is a copy of my memorandun
1. TFor your information, ‘attache
to the Assistant Director for Special Operations concerning the
shortage of personnele.

25X1

2. | |is cognizant of this situation and
is working on the problem.

25X1

25X1

Attachment
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20 t AD/E0 . 20 Junc 1951
DAL ¢ Calof, Commmndecations Division

SURIILY: Conzunieations Porsonnol

1. Tlis ig in furthor roforonce to muy yprovious monorands roladive to

ho ox iui al perconnol situation facing $he Corvmnieations Divisica, I
h_.vc crobatically pointed out on rumerous occaslons during the roct b yeo,
poxviculeorly on 13 Septenber and 6 Docember, 1950, that tho Corcn: ieationy
<ivizsion ceould not moot 1ts obligations unless drosiic o top" wore ‘u ronn SO
suovido tho needod personnol, I ndvised the Commumilcatlons Zeard in Jeor
0% this yoar of this situation. Nowever, porsomncl ia sufficionsd quantify

_hove not beon Zorthcoming up to this timo.

to advlso you o
—“—‘_____ -4"““*‘_"“_—
O rrovide corrmiienbiont _ounrondTEs 1,71 va v_.ou'- "CulV Ui
te M”.
capecinlly to thooo covords (20 nwojocts TOQULE L
ailons A zoview of tho increasc i not yorsonnol s-z;rcn"’-h oi‘ the
Divislon during tho past cix months loads $0 no othor conclusilon “s,
personnol gnin hns beon insufficicnt to kaop paco uith the lncroeass
’izw gep iz roapldly incroasing daily.

25X1 3. o situation will bo allaviebod o only & orall dopres ghowld o
oximatoly|  |porsonnel now in procoss enter on duty within (3o nexd few
The individunls will nood o considorablo period of fraininz z and
o considered immodiately usnble upon tholyr eniranco on duty.
L3 an emorgency temporary measuro, it is strongly recommended thod
posidive stepy be taken at this time on o nriority bams to oblein enlisicd
25X1 pilitary personnol. It is intendod %o use zuch rergonnel in punsord of
vrojects in Turops and tho Fax F wﬂ | the
o5x1 . rrosont suficiont 6o provide For thoso addlblonnl
~=ﬂr~o1 wle 1t ip, therefore, rogquested that sction o taken to incrcase the
“/0 and %o rocurezq_halified high speed radio Opere ators and technicinng
from the militwy service to Gnu'ble th:?.s Division uo fulfill it»ﬂ o.;l:.r"m.zc
25X1 in ﬂumc'f"b of OPC pro,jects.- ‘
25X1
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25X1 23 June 1951
MEMORANDUM FOR: :
SUBJECT: Personnel

"The lack of personnel in the Communications Division,
particularly in training pools and overseas has reached such
serious proportions that it appears doubtful whether present
commitments can be met and communications activities vital to
the support of the operations of the Central Intelligence
Agency properly carried out. The authorized T/O's established
for the support of communications activities of this Agency
have not been adequately filled since my assignment here nearly
two years ago, and records indicate the same situation has
existed since the organization of the Agency in 1947,

As a result of the chronic personnel shortages in this
Division, sound personnel rotation and training programs
designed to build a strong cadre of communications officers
experienced in intelligence communications have suffered
considerably. Morale has been adversely affected by the
uncertainty of the length of assignments due to lack of
replacements; operations have been hampered and in some
cases adversely affected. Many worthwhile programs and
projects have been worked out only to fail of implementafion
or lose their effeciiveness because suitable personnel were
not available in sufficient numbers to prosecute and support
them,

On 17 July 1950 (Tab A), I wrote the Director expressing
my concern over the anticipated difficulties which might arise
in the procurement of personnel and asking for the assignment

of a quota of | members of the Armed Forces. On
18 August 1950 (Tab B), I asked for enlisted personnel
for eventual assignment\ \in support of

communications activities. On 13 September 1950 (Tab C),

I wrote the Director expressing my deep concern over the slow-
ness with which the personnel requirements of the Communica-
tions Division were being met, and pointed out my fear that
operations could not be supported unless procurement and
processing of personnel at all lewels was greatly accelerated.
Subsequent to the memorandum of 13 September 1950, frequent
status reports were submitted to the Chief, SED and to the
AD/SO pointing out that a serious situation continued to

exist and urging that procurement and entrance on duty of
personnel be expedited. On 18 September 1950 (Tab D) and
again on 16 Decemier 1950 (Tab E), I submitted suggestions

for mezans by which procurement and training of personnel

might be expedited. On 31 January 1950 (Tab F), I informed
the 0SO/0OPC Communications Board of the serious situation
existing and of the fact that I believed the Communications

Division would be unable to support projected activities

with the personnel presently auailagle. buring recent
months the lack of net incrfﬁ?zeE.i,n CGommfpicatigns personnel

SR awiamatic
5 I

dodyee. ke aninu

S Minfianinn

Declassified in Part - Sanitized Copy Approved for Release 2012/04/19 : CIA-RDP84-00499R000700130028-6



Declassified in Part - Sanitized Copy Approved for Release 2012/04/19 : CIA-RDP84-00499R000700130028-6

25X1
25X1

g

25X1

Y

- STUNED -

has been the subject of many discussions and conferences.

On 20 June 1951 (Tyb G), I advised the AD/SO that the
Communications D1v151on was no longer able to meet properly

its commitments with the personnel available to it and suggested
that as an emergency- measure military personnel be obtained

on a priority basis.

After careful consideration of the entire problem and
lengthy discussions with my staff, it is in my opinion that
the underlying cause of the present difficulties is lack of
the assignment of a sufficiently high priority to the procure-
ment an rocessing of Communications personnel. In view
of the existing vacancies in the Communications Division,
T/0, it does not appear to me i"nt sufficient effort is being
expended to provide the required personnel support for the

Communications Division.

I recommend that consideration be given to one or more
of the following proposals:

A task force be organized in the personnel

office consisting of a sufficient number of procure-
ment officers and assistants to assure the complete
coverage of all schools and colleges in the United
States particularly state universities and small
colleges as well as technical institutes and schools
of a similar type.

That general information bz made available to
prospective employees as to the type of work and
opportunities to be expected together with a true
picture of the interesting as well as difficult
aspects of CIA communications as a career.

That publicity be given to the opportunities
afforded Communications personnel in the Central
Intelligence Agency and a series of articles be
published in periodicals likely to be read by
students glamorizing the work of the intelligence
communicator. I think 1if properly handled, the

mention of the CePIral4lnLﬁlliEﬁﬂﬂﬁgAEenQ14WQuld44444i
he of advantace

That contractual arrangements be made with leading
radio schools providing for procurement, holding,
and training of communications personnel for the
Central Intelligency Agency. This proposal has been
made before but has not been implemented.

~9-

SEGRET
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